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* |[dentification problems
lealth of e- e where can | find what | want?
1tent

« Contextualization problems

e why Is it relevant to me?



e coordination issues
e who Is doing what?

liferation of e-content initiatives

« fragmentation issues

 why do | have to reinvent the
wheel?
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Objective:

To develop a methodology for assessing content management
strategies aiming at maximizing educational, cultural and
economic value






me basic Principles

* Flows of content produce value

* The flow of content is regulated by copyright licences or
other agreements(permissions)

* Flows of content and permissions do not always follow the
same path
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S Flows of content

Flows of rights

[flow models]
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Controlled distribution environment
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Value Type

Maximization of content
dissemination (Cultural
Value)

Control accuracy of
content
(Cultural Value)

Leveraging value via two-
tier structures (walled
garden vs. public content)

Organisational

Single point of
concentration and

Rights Indexing services

Risk assessment
schemes

Structure dissemination of content
and rights
Licensing Comprehensive internal |- Creative Commons Explication of Fair
procedure for rights Licences not appropriate | Dealing provisions in the
arrangements acquisition - no need for form of licensing

standardisation

agreements
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Value Type

- Maximization of content
dissemination and reuse
- the value does not
derive from the content
but from the community
built around it

Reduce costs of

- central content
management

- reinventing the wheel
(Monetary Value)

Value models:

- Reputation Economies
- Differentiation between
user/ organisation
generated content

- Platform accrues most
value

- Value from the meta-
data (contextualisation)

rganisational
Structure

Single/ multiple point of
concentration and
dissemination of content

Provision of tracking
services for:

- rights

- derivative works

peer-to-peer licensing of
content

Licensing
rrangements

No rights remain with the
organisation

Custom made licences
problematic - use
standardised licences

Creative Commons
Licences most
appropriate because of
standardisation and wide
spread use
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nal Education Network (Gallery + Repurpose projects)
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: NEN BECTA Repurpose/ BL ASR Il projects

e central organisation acquires all rights and then licenses them back to
end users under a CC-like licensing scheme OR

e central organisation acquires all rights and then licenses them back to
participating organisations using a consortium agreement

allows clearer management of rights without alienating the end users

creates more possibilities for future exploitation of the service/ content/ platform
evaluating and selling

1e user has an incentive to use the platform, because:
ere are minimum quality standards

e visibility of her own work increases

1S access to a greater range of material

ere are collaboration and revenue sharing possibilities
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BBC Memoryshare - NOSTALG | A by Mrs A Cressley, North Yorkshire

Getting

MOP FM 94.6 | DCSF (B

Keep It Elue-White

dStream Router Manag.. melodiagr | Radia recycle loge - AveChATnan . Capture a Screen Shot with . i BBC Backstage APl Licence ..

A place to share and explore memories

. NOSTALGIADby Mrs A Crossiey, North Yorkshire
Timescapes's memory of 1st January 1939 - 12th November 2009

We lived in Wyke and I was B years old when war broke out. Dad wanted to join the R.A.F. but
had defective hearing. He joined the ‘Special Forces' instead (the special wartime police force).
The name of his “opposite number’ was never known to us and Dad always referred to him as

*a thaasand an’ eight” and neither one was very tall. Mum used to say they only scared small [ Emailto a friend
boys on mischief night when the boys used to lift the gates of their hinges around the estate!

Being part of Bradford City Police he joined their mzle voice choir and I enjoyed being taken to Also 1st January 1 -
their concert: ‘Beau Gendarmes’ and *Comrade in Arms’ were my particular favourites. Dad A 929
was in various choirs throughout his life, such as Wyke Parish Church Choir, Brighouse Glee

Union and a Welsh choir when they moved to Wales after I was married. Dad Instigated and Wikipedia ;"‘ ﬁ%’—"’"—‘ﬂﬂm

paid their bus fare for Wyke Choir to visit Bradford Royal Infirmary every Boxing Day. I really rst .

enjoyed singing... UK Prime Minister

Read the full memory Neville Chamberiain
Monarch of Great Britain 2
Northern Ireland

More memories from Timescapes George VI
This memory was added 13th November 2009 US President
Keywords: yorkshire bradford banks wales HUDDERSFIELD elland choir North Wales wartime Franklin Roosevelt

Bangor BEC Memoryshare Bolling
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- Meta-Data and Content 1ollow tne
path

- Meta-Data are normally accompanie:
set of permissions that follow the
trajectory as the meta-data

<.DATA SET |

User




- Meta-data 11ows do not 1oliow tne
trajectory as the content

- A user may download content
uploading meta-data
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- The most important users of me
collections are organisations, su
aggregators (e.Q. Europeana
collaborative sites (e.g. Wikimedia)

<.DATA SET |

DATA SET I




<.DATA SET |

User




=T |

<.DATA SET |

User

T 11




=T |

T 11

User

<.DATA SET |

DATA SET IV

- Ine user downioaas meta-data wni
then combined and enriched with met
she provides

-This behavioral patterns relates to the
of the user to identify with the cont
combine it with other content for c
reasons or in general to contextualis
order to customise it to her own benefit



- other users may nave access 10 1ne
content but enriched with additional

data.
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Open Meta-access VI

- Provided that the licensing scheme:
it, meta-data may flow outside a s
content repository

-Most licences used allow such alte
flows under certain conditions (]
educational/ non commercial use)
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Open Meta-Access Vi

- When the flow of meta-data occurs ¢
the repository the enrichment may take
on a peer-to-peer basis
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- The most important users of meta d:
other organisations ( . . BBC/
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Provided the relevant  infrast
(technical, legal, organisational) is in
different organisations may share me
either directly or through a commo
base.
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- The breaking down of streamed cor
increasingly smaller units, the enrichr
meta-data with content and the use c
licences for the reuse and repurpos
meta data leads to an indirect deepe
horizontal open access.










ey Features i Other Elements
- Waiver . | . Use of soft norms for:
* In the jurisdictions where this is possible, &  _ _tibytion
waive: . ; - integrity
- All economic rights : - Non endorsement

- Neighboring/ Related Rights
- (EU+EEA) Sui generis Data base rights 3
* For the Moral rights, wherever possible:
- Waiver §
- No exercise

- No assertion

. Licence
* In the jurisdictions, where the waiver is not
possible:
- Licence to fully exercise all economic rights

. Use of
*Time trigger for publication
eSpecial provenance systems
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ey Features

. Waliver
* In the jurisdictions where this is possible,
waive:
- All economic rights
- Neighboring/ Related Rights
- (EU+EEA) Sui generis Data base rights
* For the Moral rights, wherever possible:
- Waiver
- No exercise
- No assertion
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Problematic where the waiver is not re
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ey Features

. Use of the six CC licences
- Waiver of the Sui generis data-base right
- Not specially designed for data

. Issues
- Boundaries between original and non-original
databases
- Not suggested for databases
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* The less the legal restrictions on data the more the possibilities of use

e Increasing use of soft norms

* It is necessary to have processes and technologies of quality assurance and provenance
 Legislative issues regarding the database definition are transferred in the contractual level

» the radical breaking down of content and the ease of meta-data re-use lead to the
deepening of open access

sContracts or licences that are collection specific, even if they allow re-use lead to the
creation of islands of commons
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Key

Recommendations




funding

bodies

1. Take into consideration the implications of rights clearance when
drafting the funding contracts.

2. Provide specific funding for the production of IPR and risk-
management toolkits as well as targeted IPR clearance training:

- Risk-management approaches need to be developed in the form of
ready-made toolkits (such as the SCA IPR Toolkit)

- Risk-management training is required not only for the staff of
organisations managing IPR but also for users performing clearance
procedures

3. Create specific funding programmes for increasing the IPR



public Orgs
managing e-

content - | bodies

velop your own risk mitigation and management procedures.
velop your own IPR training material or customise the existing ones.

in your personnel on IPR-related issues.
1ing should be of variable levels depending on the familiarity of the personnel w

-~

D
e should be specific training on risk-management approaches and the use of O
5ing schemes

Icate your user base on the Do’s and Don’ts in relation to the content you make
ble.
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public Orgs
managing e-

content - Il bodies

e sure that the End User Licence Agreements terms and conditions are underst
[ users:

k of uses of your e-content beyond the boundaries of your own organisation or

rposing projects
d garden projects (check funding agreements) - custom made licences/ consort
nents

projects - standard licences
er with other organisations or projects and agree on common licensing policies
and reuse of content
e interoperable and voluntary copyright registries.



public Orgs
managing e-

content - Ili bodies

8. Create value-added services for Web 2.0 and open content by considering tf
following issues:

- Track reuse of material

- Record reuse patterns

- Monitor the quality of reused content

- Assist in the improvement of the quality of open content and open source
development processes

9. Establish:
Prior informed consent protocols
Mechanisms for the protection of minors and

DAarcnnal AAata ratracstinln nra~radiirace



. Establish a uniform licensing policy for content produced within the public sect
There needs to be an obligation of all public-sector organisations to make licen:
orms of use of their e-content explicit and clear

When the licences allow repurposing of content, such licences should be
ompatible with each other

. Consider how the Copyright legislation could be amended to accommodate th
igitisation and dissemination of high volume, high cultural/cultural/ low commert
alue works belonging to authors whose identification poses significant challeng

. Develop an one stop shop rights clearance and registration service for e-conte
roduced by public-sector organisations:
Establish procedures for all public-sector organisations for registering their cont
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Additional

ISSUEeS

The problem of linking open licensing with funding:

need to establish uniform clearance processes

clearance may be more expensive than digitisation

risk of not releasing content that would be otherwise released

Possible positive outcomes:
magnitude of the problem expressed
clear data on policy choices
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